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TIEU CHUAN MO’ CA

M¢& cira ctra hang
PIC: NVTN/CHT/CHP

Cham céng & cat vat
dung ca nhan
PIC: NVCH

Bat dién hé thong
PIC: NVCH

Kh&i dong phdn mém
ban hang
PIC: NVTN

=

Theo ca

Trwée khi bat dau ca

Trwéce gio mé cwra 5’

Trwéce gio mé cra 5

Trwng bay hang va
hang muc Trade MKT
PIC: NVBH/NVTN

Don vé sinh va sap xép
cac khu vwc CH
PIC: tat ca cac vi tri

Nop doanh thu
PIC: NVTN

Hop nhanh dau ca
PIC: QLCH & NVCH

Trwéc gioy mé cora 10°

Trwéc gio mé cora 10°

Trwée 15h30 hang ngay

Trong 15’ ttr khi m¢
ctra

Kiém tién dé lai/ tién
quy
PIC: NVTN/ CHT/ CHP

Kiém tra checklist
PIC: CHT/ CHP/ NVTN

Két thic m& ca
PIC: CHT/ CHP/ NVTN

Trwéc gio mé cira 5°

Trwéce gio mé cwra 5’

Theo ca

=
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TIEU CHUAN QUAN LY KHO

bam bao
Vé sinh kho

Thwc hién nhap hang
hoa

Kiém tra quy cach Iwu kho
cua ctra hang, vat dung,
tén kho

Thwe hién kiém ké
hang hod/ ccdc

Thwc hién xuat hang
hoa
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TIEU CHUAN BAO VE

Chuan bij Chao dén, dat  Sap xép/tréng  Phuc vu khach Két thic ca
m& ca xe cho khach gitr tot cac r&i ctra hang lam viéc
hang phwong tién
tai bai xe
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TIEU CHUAN BAN HANG

Chuan bj

*

@ =

banh gia
sau ban hang

@

Két thic
ban hang

Tiép can
khach hang

» ©

Xac dinh nhu cau

khach hang ‘
Vwot qua Tw van
phan doi thuyét phuc
khach hang
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TIEU CHUAN THU NGAN

Chuén bi mé ca

Tiép can khach hang

Nhan va xtr ly hang
hoa can thanh toan

boéng goéi hang hoa

=

=

THANH TOAN

=

Nhap liéu trén phan
méem

Thwc hién chwong
trinh MKT/ quyén loi
khach hang

Nhan tién/voucher
thanh toan

Két thic thanh toan

»

pOI TRA HANG HOA
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Kiém tra hang hoa va
hoa do'n mua hang

Phan hoi vé trwong
hop déi tra

Thuwe hién déi tra

Nhap kho sén pham
doéi tra

»
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TIEU CHUAN BAN GIAO

Ban giao tién

cOng viéc van hanh

Ban giao

trwng bay/trade MKT

Ban giao

Ban giao
cong viéc kho

£ Wi =

Tién doanh thu

Tién dé lai

Cac khoan

Cac coupon/voucher da
st dung

=

Ghi vao sé ban giao

Kiém tra, dm bao hoan
thanh cong viéc

Cac cong viéc lién quan
dén nhan sy

Céac diéu chinh lién quan
t&i trng bay cla ca trwdc

Cac khu vire can bd sung,
diéu chinh trwng bay hang
héa theo tiéu chuén trwng
bay

Céc hang hoa can cét kho

Cac cong viéc kho chwa
hoan thanh

Toan bd nhan vién kho
phia ndm dwoc cac cong
viéc da thwe hién clia ca
trwéc va cac cdng viéc
can hoan thanh
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OWA TIEU CHUAN QUAN LY TIEN

TIEN DOANH THU/
TIEN DE LAl

1. Tién doanh thu/lién ngan hang/
tién dé lai hang dwoc bao quan,
sap xép va phan loai dang vij tri

2. Tién doanh thu cudi ngay dwoc ké
day du

3. Doanh thu dwoc gti tridc 15h30
ngay hom sau

CAC QUY TIEN
KHAC

T4t ca cac khodn tién khac déu co
bang ké chi tiét thu — chi

Céac khoan tién dwoc st dung dung
muc dich







m TIEU CHUAN DONG CA

KIEM DEM VA CHUAN Bl HANG HOA

$

THUYC HIEN KIEM DEM TIEN
4

THUC HIEN CAC BAO CAO/ BAN GIAO CONG VIEC
$
THWC HIEN CHECK OUT

4

TAT TAT CA CAC THIET B|

\ 4

KHOA CUA







mmmmm B. KIEN THU'C VE CHI SO CA NHAN

O 1 Trung binh san pham trén bill 02 Gia tri trung binh bill

Téng sb sén pham Téng doanh thu

Chis6 — Chisb il
UPT T(',jng sd héa don AOV T6ng sO hoa don
2
al
N
03 Ti 16 chuyén déi don hang 04 Doanh sé ban hang/m?
Chish _ Téng sb hoa don e ) Téng doanh thu
CR 7 Téng sb traffic Sale/m? Dién tich didém ban
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